
questions to ask 
before deploying 
an ERP / CRM
internationally 

11

22

33

44

55

5
Do your subsidiaries share a
common process vision?

An international deployment requires a
common process vision to ensure
consistency across the group.

Do you comply with local rules
without losing group consistency?

Each country has its own accounting,
tax and regulatory rules that the
ERP/CRM must integrate to ensure
compliance.

Are your local teams fully involved
in the project?

User adoption is a key factor in the
success of an international project.

Does your ERP/CRM support your
growth strategy?

The solution must be able to evolve to
integrate new subsidiaries and support
the group’s growth.
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Is your system architecture
consistent at group level?

Without a consistent system,
subsidiaries work differently and
information becomes difficult to share
and manage.
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